Data Collection

I.  One-to-One Interviews
 
I am ________________ and I’m part of the Community Consulting Project. CCP is a volunteer program from the Oregon Organizational Development Network. 

Thank you for taking the time to help articulate your organization’s core values. We each have personal values which guide what we do. Organizational values may be similar or different to our personal values, and that’s okay. They help guide the organization in every interaction, decision-making, and accountability. 

This interview will take about 20 minutes, we’ve held 30 minutes to have some flexibility and to not rush the process. Please know this is a safe space for you to speak freely and express your thoughts and feelings. What you share in this interview is confidential. Your responses will be combined with other data collection and reported out in themes. 

At the end, please provide feedback about the process, this is welcomed and appreciated so we can continue to improve. I would like to record this to help me make sure I record your comments accurately. Are you comfortable with this? 
 
1. Describe a high-point experience at work -- a time when you felt most engaged and inspired? Why was this important?

2. Without being modest, what is it you value most about yourself, your work and your organization? 
(If needed, prompt the three categories listed.)

3. What are the core values that show up when the organization is at its best? 
(If needed, define core values:  Principles and beliefs that are shared, drive decisions, help hold each other accountable for our actions, and help guide our strategy)

4. Imagine the organization five years from now, when everything is just as you envisioned it would be.  What is different?  
a. What values guide the organization? 
b. How is the organization living its values?

5. What else would you like to add about your organization’s core values?

6. Is there anything else you would like to share? 

7. Any feedback about this process?

Thank you so much for your time and thoughts today!  This is the first step of the project’s data collection, and we will be working  over the next months to complete this process and develop core values. If you have thoughts, comments, or questions after we close, please contact us. 

II. Script for Focus Groups (Values Project)

Introduction:  I am ________________ and I’m _______________________.  I’m part of the Community Consulting Project,  a volunteer program from the Oregon Organization Development Network.

Thank you for taking the time to help the organization articulate its core values. We each have personal values which guide what we do. Organizational values may be similar or different.  These organizational values should guide our interactions, our behavior, and our decisions. They should be shared by everyone at CCC.

This group will take about 50 minutes, and we’ve held 60 minutes open to have some flexibility.     
At the end, please provide feedback about the process. This is welcomed and appreciated so we can continue to improve. 

As we go through this process, please be mindful that we want to hear from everyone. If you tend to talk a lot, share the time. If you tend not to talk a lot, we encourage you to participate. 

Please note that your responses will be combined without names and reported out in themes. 
One of us will take some notes, and I would like to record this to help me make sure I retain comments accurately. Are you comfortable with this? 

 
1. Going around the room one at a time, please share 2 or 3 of your personal values.  Is there a volunteer who would like to start? (Facilitator note: This helps emphasize the importance of everyone’s contribution and orients the conversation. If in Zoom, use the participant list to call out names.)
	Follow-up question:  Now, which of these values that you have just heard overlap with what might be your organization’s values?  
	(10 minutes with script introduction)

2. Think about a time during  your work when you thought the organization was doing its best work.  Keeping the story part brief, what were key points that made this so positive? 
	(10 minutes)
 
3. Imagine the organization five years from now, when everything is working the best it could work.  What do you imagine is different in the organization? And what would drive that difference? 
		(10 minutes)

4. Reflecting on everything you have just heard, and recognizing this is in no way binding, let’s come up with a short list of values. It’s just a draft!
		(10 minutes)

5. Do you have any examples of times when these organizational values we just discussed were or could be in conflict? Or maybe when your personal values are in conflict with the values this group has discussed? 
	(5 minutes)

6. If the organization had a list of shared values, how would you incorporate those values into your work? What difference would it make in your work, if any?
		(5 minutes)

7. Is there anything else you would like to share about obstacles moving forward or how this process has worked? Anything at all….
		(5 minutes)
 
Thank you so much for your time and thoughts today!  We  will be working   over the next months to complete this process and develop core values. If you have thoughts, comments, or questions after we close, please contact us.





III. Survey questions

Thank you for taking the time to help your organization define its core values. We each have personal values which guide what we do. Organizational values may be similar or different. Values held by an organization should be shared, drive decisions, are a gauge for holding ourselves accountable, align with our definition of what we are doing right–our success –and are what we come back to in conflict. 

This survey should take about 8 minutes.  It is part of a process that includes input from various committees, individual and multi-person interviews, and a review of additional materials. Our aim is to engage all parts of the, and your input through this survey will contribute to the success of this work. We are doing this because your voice matters and because after this process, these values will be shared by all.

The survey is confidential, and your answers are collected anonymously.  

I.  About the survey-taker:
	Service line
	Position: Manager, supervisor, staff
	Years employed at CCC (under 1 year, 1-3 years, 4-9 years, over 9)
		 
II.  Questions
From initial interviews and groups, a number of values were consistently mentioned. These are listed below.		 
a. Compassionate Care
b. Community Impact
c. Health Equity
d. Safety
e. Social Justice
f. Adaptability
g. Collaboration
h. Learning Culture
i. Strategic Stewardship

Check all that apply:
1.   Which of these values do you think reflect the bigger mission and purpose of CCC?	
	 
2.  Which of these are reflected in the work that you personally do?  (Check all that apply.)

3.  Here are other value words that similar organizations say are their values.  Would you want to include any of these for CCC?  
	Examples taken from outside sources	
	Efficiency
	Advocacy  
Compassion					 			 
Integrity					 			 
Transformative work				 			
Transparency					 
Excellence
 
4.  Are there values we missed?

5.  Which are the three most important values do you think?
	 
	 
 








